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Dear Sir/Madam,  

 
 
We wish to inform that the 9th AGM of the Members of the Bank was held today i.e. Friday, 
August 22, 2025 at 2:30 p.m. (IST) through Video Conferencing (“VC”) or Other Audio Visual 
Means (“OAVM”) in compliance with the applicable provisions of the Companies Act, 2013 
and rules made thereunder read with the latest applicable circulars issued by the Ministry of 
Corporate Affairs and Securities and Exchange Board of India, to transact the businesses 
specified in the said AGM Notice.   
 
Pursuant to Regulation 30 read with Schedule III of SEBI (Listing Obligations and Disclosure 
Requirements) Regulations, 2015 (SEBI Listing Regulations), we hereby attached:  
 
1. Summary of Proceedings of the 9th AGM as ; 
 
2. Report issued by the Scrutinizer dated August 22, 2025 including the e-Voting Results 

pursuant to Regulation 44 of the SEBI Listing Regulations in prescribed format as 
. 

 
The aforesaid disclosure is also available on the Bank’s website i.e. www.utkarsh.bank. 
 
This is for your information and record. 
 
For 

 



 

The 9th AGM of the Members of the Bank was held on Friday, August 22, 2025 at 02.30 p.m. 
(IST) through Video Conferencing (“VC”) or Other Audio Visual Means (“OAVM”). The 
meeting was held in compliance with the relevant provisions of the Companies Act, 2013 
and SEBI Listing Regulations, 2015, read with relevant circulars issued by MCA and SEBI in 
this regard. 
 
1. Dr. Kshatrapati Shivaji – Independent Director and Part-time Chairman of the Board, 

Chaired the meeting and upon confirmation of requisite quorum being present, 
conducted the proceedings of the meeting. 

 
2.   All the Directors were present at the AGM including Mrs. Gauri Shah – Chairperson of 

the Audit Committee, Mr. Parveen Kumar Gupta – Chairman of the Nomination and 
Remuneration Committee and Mr. Muralidharan Rajamani – Chairman of the 
Stakeholders' Relationship Committee. The representatives of the Joint Statutory 
Auditors and Secretarial Auditors for the financial year 2024-25 were also present at the 
Meeting. 

 
3.   As per Companies Act, 2013 and SEBI Listing Regulations, remote e-voting facility was 

made available from August 19, 2025 to August 21, 2025 to the Members to cast their 
votes on each of the resolutions as set out in the Notice of AGM. The said facility was 
also made available to the Members during the AGM and for 15 minutes after the 
conclusion of AGM. 

 
4.   Mr. Avinash Bagul (FCS: 5578, COP:19862), Partner of BNP & Associates was appointed 

as scrutinizer to scrutinize the e-voting process in a fair and transparent manner. 
 

5.   Mr. Muthiah Ganapathy, Company Secretary informed the Members that there were no 
qualifications, observations or adverse remarks in the Joint Statutory Auditor’s Report 
and Secretarial Auditors’ Report on the functioning of the Bank and the same was taken 
as read pursuant to the applicable provisions of the Companies Act, 2013 and the 
Secretarial Standards. He further informed that with the permission of the Members, 
the Notice of the AGM was also taken as read. 
 

6.   Mr. Muthiah Ganapathy, on behalf of the Chairman, briefed the Members on the 
resolutions set out in the Notice of the AGM, as follows: 

 

1. To receive, consider and adopt the Audited Financial Statements of the Bank 
for the financial year ended March 31, 2025 together with the reports of the 
Board of Directors and the Auditors thereon. 

2. To appoint a Director in place of Mr. Muralidharan Rajamani (DIN: 01690363), 
who retires by rotation and being eligible, offers himself for re-appointment. 

3. To appoint and fix remuneration of Joint Statutory Auditors of the Bank 
 



 

 

 

4. Appointment of Dr. Kshatrapati Shivaji (DIN: 01185381) as an Independent 
Director and Part Time Chairman of the Bank 

5. Appointment of M/s BNP & Associates, Company Secretaries as Secretarial 
Auditor of the Bank 

 
7.   The Chairman welcomed all the Members, Board Members and the other Bank Officials 

and apprised that overall, the Microfinance Industry had experienced challenges in 
FY24-25, which impacted the results of the Bank. During the year, the Bank consciously 
diversified its portfolio and focused more on secured lending, which helped in the 
growth of secured books. While the deposits grew, the Bank simultaneously 
strengthened its processes, enhanced customer engagement to ensure balanced and 
sustainable growth. He briefed on the key highlights for FY 24-25 viz. growth of 7.5% in 
loan portfolio and 23.4% in overall deposits, PAT of ₹23.7 Crores, increase in number 
of branches across 27 states and union Territories with 1092 branches, Digital 
transformation like WhatsApp Banking, upgraded mobile services, and UPI 
enhancements. 
 

8.   Further, the Chairman invited Mr. Govind Singh, Managing Director and CEO of the Bank 
to address the Members. 

 
9.   Mr. Govind Singh apprised the Members of the Bank that during the year Bank’s Micro 

Banking Individual Loan (MBBL) portfolio grew by 36% year-on-year to ₹910 crores, 
Non-JLG loan portfolio grew by 45% in FY 2025. MSME loan portfolio grew by 52% 
year-on-year to ₹ 3,875 crores. Housing loan portfolio grew by 36% year-on-year to             
₹918 crores. BBG grew by 52% year-on-year to ₹903 crores. CE and CV loan books 
increased by 26% year-on-year to ₹1,188 crores with more focus on increasing the 
share of used vehicles. The deposits grew by around 23% year-on-year to ₹21,566 
crores, mainly because of retail term deposit and CASA deposit, which grew by 33% 
and 31% respectively. Share of CASA plus RTD ratio improved from 66% in March 2024 
to 71% in March 2025.  
 
Further, Mr. Singh mentioned that the headwinds faced by the microfinance Industry 
had impacted the microfinance segment of the Bank resulting in decline in the JLG 
portfolio and increase in the gross NPAs to around 9.43% in March 2025.  The Bank 
strategically strengthened its focus on collection and slowed disbursements in this 
segment. The profit after tax was ₹23.7 crores in FY 2025 and CRAR ratio was 20.9% 
which is well above the threshold prescribed by Reserve Bank of India.  
 
Thereafter, he covered that the Bank implemented restrictions of MFIN guardrail 2.0 on 
the number of lenders not exceeding three in the system with effect from April 01, 2025. 
The Bank had registered with CGFMU for credit guarantee coverage for eligible JLG and 
MBBL portfolio, this would help to de-risk the JLG and MBBL exposures.  
 
 
 
 
 
 



The Bank expects a healthy trajectory in the non-micro-banking segment which largely 
comprises of secured loans including high-yield products and expects better loan book 
growth for FY 2026.  Further, the Bank has reduced interest rates for savings deposits 
for certain slabs and for certain retail term deposits by 25 basis points, which would 
reduce the cost of funds in the long term.  

Mr. Singh concluded that the strategy for FY 2026 would be optimization of operational, 
financial activities and improving asset quality first by scaling up all focused & 
profitability-driven businesses along with superior customer experience.  

10. Mr. Singh then invited Members to express their views/ask questions pertaining to the
Annual Financial Statements, the Annual Report for FY 2024-25 and matters related
thereto.

11. Some of the Members attending the meeting through VC, expressed their views /
sought clarifications on various aspects such as growth plans, present branch network,
outlook on non-performing asset, cost to income ratio, cyber security, universal bank
license and minimum balances etc. After all the queries were raised, Mr. Govind Singh,
Managing Director & Chief Executive Officer gave detailed responses to the said queries.

12. The Chairman then stated that the results of the remote e-voting and e-voting during
the 9th AGM together with the Scrutinizer’s report, will be disclosed to the stock
exchanges and displayed on the website of the Bank within two (2) working days from
the conclusion of the AGM and on the e-voting website of NSDL. Additionally, the
results will also be placed on the notice board at the Registered Office of the Bank.

13. The Chairman thanked the members for their continued support and for attending and
participating in the 9th AGM of the Bank. He then thanked all the Directors and
management team for joining the meeting. Thereafter, e-voting facility was kept open
for the next 15 minutes for those members who participated in AGM and did not vote
earlier.

14. Based on the Scrutinizer’s Report dated August 22, 2025, all the businesses were passed
by Members with requisite majority.

15. The proceedings of the meeting concluded at 03:35 p.m. (IST).
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